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CARMEL DIVINE GRACE FOUNDATION SECONDARY SCHOOL

1. Mission Statement

It is our mission to provide holistic education based on the Bible, nurturing students in moral, intellect, physical, social, aesthetic and spiritual aspects,

and realizing their potentials so that they can understand the Biblical truths and become respectable citizens to contribute to society and glorify God.
We aim at cultivating our students with the qualities of a Carmel student: Compassion, Decisiveness, Gratefulness, Faithfulness, Self-discipline and Self-
directedness.

2. School Goals

1.

Provide quality education
Realise the potential of all students so that they can think independently, cope with changes and possess sound knowledge and skills.

Nurture the whole person
Bring students to know God with Biblical truths and personal testimonies; nurture their character in an all-round manner so that they may grow up
healthily in body, mind and spirit.

Inculcate moral beliefs
Through moral and civic education, instil in students wholesome moral beliefs and self-discipline and help them become virtuous individuals.

Enhance learning capacity
With lively teaching methods, guide students to play an active role in their learning and become self-directed learners so that they will strive to the
best of their abilities in every respect.

Develop language skills
Develop students’ reading, writing, listening and speaking skills in Chinese and English so that they possess a good command of both languages and
speak fluent Cantonese, Putonghua and English.

Foster inter-personal relationships
Develop students’ sense of community so that they can interact sincerely with others, and help, accept and appreciate each other.



7. Provide extra-curricular activities
Discover students’ potentials in sports, music, art and social interactions, and provide opportunities for their growth and development.

8. Participate in community affairs
Broaden students’ horizons so that they understand and care for their country and community, contribute to society and lead fulfilling lives.

9. Stimulate creative powers
Foster students’ creativity and help them see things from a variety of perspectives, thus inspiring and encouraging them to be innovative.

10. Fortify resilience

Guide students to face adversities with courage and perseverance, so that they do not give up easily and have the resilience to overcome challenges in
life.

3. School Motto

Seruice to Mankind through facthjulness to the Lord
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Major Concern 1:

Annual School Plan 2024-2025

Maximising students’ learning outcomes through quality learning and teaching

Briefly list the feedback and follow-up actions from the previous school year:
e The school’s initiatives to enhance self-efficacy among students have yielded positive outcomes. Yet, to further foster students’ learning confidence and active
engagement, the school will sustain the efforts and leverage the emerging innovations in educational technologies and pedagogical practices.
e The school has made a concerted effort to integrate the top priority values and various aspects of national security education seamlessly into the school curriculum
across different subject areas. To ensure students are consistently exposed to and reinforced with the priority values and national security awareness, the school will
continuously review and refine its instructional content and curriculum based on the EDB’s requirements.
¢ To support the ongoing professional development of teaching staff, the school has implemented a range of initiatives. The school will explore additional supportive
measures to further cultivate professional exchanges and collaboration within/across the different subject panels to achieve the targets.

Class

Targets Strategies / Tasks Levels/ Success Criteria é/l EthOd. i Ulinge Feopleiln Resou.rces
. valuation Scale charge Required
Subjects
e To boost 1.1 Promote active learning inside the More than 70% of e Teachers’ 9/2024 | All teachers
students® self- classroom students agree that their | observation -
) a. Review and enrich the factual content @ S.1-S.6 self-efficacy in learning 712025
efﬁc§cy mn to be viewed and learned outside of was enhanced e Minutes of all
learning class to re-purpose in-class time for departments
more student-centred inquiry, Students of different
e To lay a more application, and assessment activities abilities are catered for |e Lesson
solid b. Engage students through a diverse @ S.1-S.6 observation and
range of scaffolding and questioning More than 70% of assignment
knowledge techniques, while creating a more students agree that they | inspection
foundation dynamic learning environment to are active in learning records
among students foster deep learning and active
and enhance student involvement Students are more able (@ Students’
their capability c. Strengthen teachers’ professional |® AII_ to _apply their learning assessment CDC
_ development on questioning | subjects skills across the results SDC
of applying techniques and providing feedback curriculum Panel Heads
knowledge and through professional exchanges and e Students’ All teachers
coaching More students of survey result
d. Extend the use of online platforms, ® S.1-S.4 different abilities join
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skills across the
curriculum

To cater for
students of
different
abilities and
learning needs
by providing
them with
equitable access
to different
learning
opportunities

To develop
students’
Growth
Mindset in
learning

mobile apps, and/or Generative Al

technologies, to foster students’
collaboration and classroom
interaction

1.2 Enhance students’ self-efficacy through
extended learning outside the classroom

a.

Furnish students of different abilities
with a wider range of subject-related
activities and competitions

Organise study tours and other
immersion activities to raise students’
interest in learning traditional
Chinese culture

Optimise Life-wide Learning Day to
enrich and extend students’ learning
and integrative use of generic skills
through cross-curricular studies
Optimise CDG Learning Fair by
enhancing cross-curricular
collaboration to provide opportunities
for students of different abilities to
showcase their learning outcomes

e S.1-S.6

1.3 Provide
opportunities

more diversified learning
to cater for students’

diverse learning needs and multiple
intelligences

a.

Design lessons with differential
instructions and activities to cater for
the diverse learning needs

Develop different levels of difficulty
and new forms of assignments that
promote knowledge application and
retention outside the classroom
Conduct individual conferences
extensively to help students identify
their learning needs and encourage
them to improve by providing

e S.1-S.6

e S.1-S.6

o S.4-S.6

different activities and
competitions

More than 70% of
students think Life-
wide Learning Day can
give them more
learning experiences

More than 70% of
students think
individual conferences
can help improve their
learning

Students’ exposure and
interest are boosted
through co-curricular
activities

Students’ generic skills
are developed through
the refined curriculums

Students can connect
their experiences to
their learning and
everyday lives

Students are more
aware of the twelve
priority values

More students develop
Growth Mindset

Parents’ survey
result

Minutes of
CDC

Minutes of all
PSHE
departments

The Scheme of
Work of all
departments

Minutes of RaC
Group

9/2024

712025

All teachers

Life-wide
Learning
Grant

One-off
Grant for
Promotion
of Chinese
Culture
Immersion
Activities

9/2024

712025

All teachers

CDC




individual feedback

d. Integrate the student talent bank into
the newly developed school portal to
facilitate holistic planning of school-
based gifted education

1.4 Refine the junior form PSHE curriculums
to enable more cross-subject
collaboration

a. Integrate the HEP and SST
curriculums to implement the new
Citizenship, Economics and Society
curriculum in S.1

b. Organise at least one co-curricular
activity

c. Promote cross-curricular project
learning in  S.2 to foster the
development of common generic
skills essential for the learning of
PSHE subjects

d. Strengthen professional exchange
among PSHE subjects through peer
observation and sharing of good
practices in KLA meetings

e S.1-S.3

1.5 Connect students’ learning experiences
through the promotion of reading
a. Integrate subject-related reading
materials into lessons and classroom
activities such as
- reading news or magazine articles
and/or books during lesson
activities, which helps them
connect to and expand upon
subject knowledge
- allocating class time for students
to browse and select materials

e S.1-S.6

9/2024 | All PSHE
- teachers
7/2025
PSHE KLA
Coordinator
9/2024 RMC
- Library
7/2025 QEF
Dedicated
Funding
All teachers




from the school library, arousing
their interest and enriching their
knowledge
- offering bonus marks or other
incentives to students who read
and report on additional materials
to motivate further independent
study
b. Renovate the school library and
strengthen its role as a learning
common to enhance students’ reading
and learning experience
c. Strengthen the awareness and
application of information literacy
among students through the school
library in collaboration with different
subject departments
d. Assign students extended reading
tasks related to subject content

1.6 Strengthen Values Education in the
school curriculum
a. Enhance the integration of the twelve
priority values and attitudes of values
education across all curriculums
b. Incorporate “courtesy” into subject
curriculums and learning activities

e S.1-S.6

9/2024

712025

All teachers




Major Concern 2:
Promoting a flourishing school environment and enhancing students’ sense of accomplishment through positive
education

Briefly list the feedback and follow-up actions from the previous school year:

Through training and mass programmes, teachers and students have already developed some basic skills related to positive accomplishment. To further enhance
these skills, “Hope Theory” will be introduced for teachers and students to facilitate students to achieve their goals successfully.
More platforms, programmes, training courses and diversified ECAs have been provided for students to showcase their talents and strengthen their leadership skills.
To further enhance students’ sense of accomplishment, three new clubs/teams will be initiated by talented students to organise activities for students.
In response to the results of surveys, even though it shows that the School has done well in weaving a safety net for students and that students feel happy and have
a strong sense of belonging to the School, more mental health programmes / services will be provided for students, parents and teachers.
The School will continue to implement the various values education programmes, especially those to strengthen national identity and respect for others (courtesy)
according to the feedback from the evaluation and recommendation from the EDB.

. o Methods of Time People in Resources
Targets Strategies / Tasks Success Criteria Evaluation Scale Charge Required
e To enhance 2.1  Positive Accomplishments More than 70% of Students’ 9/2024 -
students’ sense | 2.1.1 Empower teachers to enhance students’ sense students find that surveys 7/2025 Resource
of of accomplishment their sense of Bank on
accomplishment a. Enrich s.te?ff’ s skills and. knowledg.e related accomplishment is Studeqts’ ADC & SDC positiye
through striving to  positive accomplishment in staff enhanced reﬂect10n§ education
for and meetings. recorded in the
achieving 2.1.2 Develop students’ Growth Mindset and goal- More than 70% of Growth
. setting skills students find that Journal NCC & SFC

meaningful a. Help students to develop these skills their self-
outcomes through morning assemblies, theme-based confidence is Evaluation

assemblies and class teacher periods enhanced report of “Be a

e Toenhance 2.1.3 Provide a diversified, safe and empowering Better Me”

students’ self learning environment More than 60% of challenge
confidence a. Provide diversified OLE activities to students agreed the EAC & SFC

enhance students’ engagement and cater for target-related items Teachers’

multiple intelligences of students such as in SHS and observation

forming new clubs / teams initiated by APASO .

talented students . Evaluation  of

b. Provide various leadership training Teachers in general related SFC

programmes for junior form students to
enhance their leadership qualities

agree that the
students’ sense of

programmes
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c. Provide platforms such as Day 4 assemblies accomplishment is | @ Committee SFC &
and morning assemblies for students to enhanced reports All teachers
showcase their talents and celebrate their
success Teachers in general | © APASO
d. Organise tailor-made adventure agree that the DMC, GUC
programmes for needy students to enhance students’ self e Stakeholder & SSWs
their sense of accomplishment and self- confidence is survey (SHS)
confidence enhanced
2.1.4 Encourage and enable students to achieve their
personal goals
a. Provide adequate space for class teachers to CMD &
guide students to plan, work out and Class
achieve their form-specific goals set in the teachers
Growth Journal by applying the “Hope
Theory”.
a. Implement the optimised “Be a Better Me” CDC & SFC
challenge, where students’ proposed plans
will be subsidised to assist them in
achieving higher personal goals
e To cultivate a|2.2  Flourishing School Community e Students’ 9/2023 -
flourishing 2.2.1 Promote Strength-based Education by More than 70% of surveys 7/2024 Resource
school developing students’ strengths such as the students find Bank on
community Character Strengths that their positive | ® Teachers’ POSIUV}?
a. Enable S1 students to identify their emotions are observation CMD & §1 | education
Character Strengths through the VIA enhanced Class
Character Strength Survey e Evaluation of teachers
b. Recognise students’ strengths so as to More than 60 % of related
enhance their self-confidence through students agreed the programmes CMD &
individual conference in class teacher target-related items and lessons Class
period and parents’ meeting in parents day in SHS and APASO teachers
c. Organise Integrated Education activities for e Committee
students to learn about one another’s Teachers in general reports SEN Group
strengths and  appreciate  individual agree  that  the
differences school community [ @ APASO
2.2.2 Enhance students’ Positive Emotion to allow is more flourshing

them to cope with pressure more effectively
and preserve their mental health

e Stakeholder
survey (SHS)




a. Infuse gratefulness and savouring into daily
school routines (e.g. sharing / prayers in
class teacher periods, reflection in the
Growth Journal), rituals (e.g. Friday
Prayers) and morning assemblies

b. Arrange stress management workshops for
senior form students in BIK lessons and
provide follow-up support to students with
higher risk factors

c. Conduct various mental health promotion
activities or programmes for students (e.g.
organising “Mental Health Day” and
providing emotional health intervention
group services)

d. Organise activities related to enhancing
mental health of teachers on staff
development days

e. Enhance the mental health of students and
parents through organising parent-child
activities and parents’ talks or workshops

f. Furnish the school environment with
facilities and equipment to enhance the
mental health of students and teachers

2.2.3 Enhance students’ self-compassion through
various class activities organised in class
teacher periods.

2.2.4 Implement values education programmes
focusing on two selected values, National
Identity and Respect for Others

2.2.5 Cultivate “courtesy” among students through
school-based learning activities along with the
government’s launch of the Hospitality
Campaign.

All Teachers

BIK & GUC

GUC

SDC

PAC & SEN
group

SAC & RMC

CMD &
Class
teachers

NCC & DMC

DMC, NCC
& CMD

One-off
Grant for
Mental
Health at
School

One-off
Grant for
Mental
Health of
Parents and
Students
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Plan on Use of Government Grants in 2024/25 School Year
Capacity Enhancement Grant and Teacher Relief Grant (2024/25)

Task Major Area(s) Strategies/Tasks Benefits Time Resources Success Method(s) of People
Area Of Concern Anticipated Scale Required Criteria Evaluation Responsible
Curriculum  |(a) To create room |To employ office - Teachers to be given Oct 24 - |Salaries: $20,000 |- School-based |- Minutes of  [Subject Dept.
Development for teachers to  |assistants to invigilate | more time to evaluate Jun 25 curricula are | meetings Heads
improve the uniform tests and and improve the school- improved
school-based exams based curricula
curricula
(b) To cater for To employ one full- |- Students to be given Sep 24 — |Salaries: - Students are |- Students’ Subject Dept.
student diversity |time teacher, two part- | more care and support | Aug 25 [$2,164,552 aware of their | performance |[Heads
through split-  |time teachers, two in their learning (MPF included) strengths and | in exams and
class, remedial |programmers, two weaknesses assignments
teaching as well |associate teachers and and make
as individualized [two teaching assistants improvement.
support
Enhancing (@) To help the To employ three tutors|- The weakest students | Nov 24 - |Subsidies: - The weakest |- Performance |English Dept.
Students’ weakest students |to conduct intensive, | have a solid foundation | June 25 [$48,000 students build| appraisal of |[Head
Language to build a solid  |[small-group tutorial in English up a good tutors
Proficiency foundation in  |courses foundation in |- Students’
English English performance
in exams
(b) To cater for To employ five tutors |- Students to be given Oct 24 — |Salaries: $12,000 |- Students’ - Students’ English Dept.
students’ diverse [to assist in enrichment | more chances to write | June 25 writing ability| performance |Head
abilities in and remedial courses | and get feedback from is enhanced | in writing
English writing |on English writing tutors exams
(c) To help less able |To employ tutorsto |- Less able students are | Oct 24 — |Salaries: $46,000 |- Students’ - Performance |Chinese Dept.
students to boost |conduct remedial helped to improve Aug 25 performance | appraisal of [Head
their Chinese  |classes is improved | tutors
standard - Evaluation of
students’
performance
(d) To boost To employ tutorsto |- Students’ speaking Mar 25 —|Salaries: $6,000 |- Students’ - Performance |English Dept.
students English |conduct speaking skills are enhanced Apr 25 speaking appraisal of |Head
speaking skills |practice sessions with exam tutors
students performance |- Evaluation of

is improved

students’
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performance

Coping with
the Diverse
Needs of
Students

() To help less able |To employ tutorsto |- Students to be given Sep 23— |Salaries: $66,050 |- Students’ - Performance |Dept. Heads
students to catch | conduct remedial extra support to catch Aug 24 exam appraisal of |Of Chemistry,
up with their classes up with the standard performance | tutors Computer
learning in non- is improved |- Analyses of |Studies,
language exam results |Economics &
subjects BAFS,

Geography,
History,
Mathematics and
Physics

(b) To help S.3 To employ tutorsto |- Students to be given Jul 25 — |Salaries: $4,800 |- Students find - Performance [Mathematics
students to conduct relevant guidance in preparing |Aug 25 it easy to pick | appraisal of |Dept. Head
prepare for courses for senior form studies up the tutors
senior form in Mathematics Mathematics
Mathematics (extended
(extended module)
module) studies

(c) To provide To employ tutorsto  |-Students can study Oct 24 - |Salaries: $20,000 |-A good self- |-Teachers’ Curriculum
support for supervise students in | quietly with supervision | May 25 study observation |Development
students to cope | self-study room and assistance. environment |-Attendance |Committee
with HKDSE is provided record

for students

(d) To provide To employ tutorsto |- Students can prepare Sep 24 — |Salaries: $20,000 |- Students with |- Attendance |Curriculum
learning support |organise study class better for exams Jun 25 learning record Development
for students with |during holidays and through the support of difficulties get- Analyses of |Committee
learning exam periods the tutors better exam exam results
difficulties results

(e) To conduct To employ one tutor |- Students can improve | Oct 24 — |Salaries: $20,000 |- Students’ self-|- Attendance [Special
workshops for |to organise sand their self-efficacy and | May 25 efficacy record Educational
students to animation workshops | confidence through the improve - Students’ Needs
improve their workshops feedback Coordinator
self-efficacy and - Tutor’s
confidence comments

12
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Diversity Learning Grant - Gifted Education Programmes for Senior Form Students (2024-2025)

Targets
(no. of . Evaluation of Student .
p Name of Objective(s) students/level/ Duration / Deliverables Learning/ Teacher ifc Budget
rogramme - Start Date :
selection Success Indicators
method)
Biology Gifted To subsidise students to Five S.4 and five 9/2024 — | Worksheets and hands- | Students’ scientific Biology $4,000
Programmes participated in gifted programmes | S.5 students, 8/2025 on experience thinking and practical skills | Panel Head
organised by tertiary institutions | nominated by are enhanced, as reflected
teachers in their performance in the
programmes
Chemistry To subsidise students to Sixty S.4t0 S.6 9/2024 — | Students’ interest and Students’ results in Chemistry $6,000
Competitions participate in Chemistry students 8/2025 confidence in Chemistry | competitions Panel Head
competitions organised by tertiary | nominated by are enhanced through
institutions and other teachers competitions
organisations
Chemistry To subsidise students to Four gifted 9/2024 — | Students’ Chemistry Feedback on students’ Chemistry $6,000
Gifted participate in gifted programmes | students, 8/2025 talents are stretched performance from Panel Head
Programmes organised by tertiary institutions | nominated by institutions
teachers
Computer Gifted | To train students in computer Five S.4 and five 9/2024 — | Training materials and Students’ problem-solving Computer $5,000
Programmes programming and subsidise them | S.5 students 7/2025 students’ programming | skills are enhanced. Studies Head
to participate in Hong Kong nominated by skills enhanced
Olympiad in Informatics teachers
English Elite To subsidise students to Ten best 9/2024 - | Students will receive Students’ English English $25,000
Programmes participate in gifted education performing S.4 8/2025 intensive training in one | proficiency and confidence Panel Head
programmes students, based on of the four skills, use in using English are
examination English in authentic enhanced.
performance and scenarios and get to
teachers’ know other elite
recommendation students in the territory /
from overseas and can
learn from one another.
Geography To subsidise students to Four senior form 9/2024 — | Students’ knowledge of | Feedback from students and | Geography $2,000
Gifted participate in gifted education students, 8/2025 Geography is enhanced. | their Geography knowledge Convenor
Programmes programmes in Geography nominated by enhanced

teachers
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Geography Field | To broaden students’ horizons S.4andS.5 10/2024 — | Students’ knowledge of | Feedback from students and | Geography $12,000
Studies through real-life experiences students studying 7/2025 Geography is enhanced. | their interest in Geography Convenor
Programme Geography enhanced
HKFYP — To enhance students’ Two S.4 7/2024 Students’ knowledge of | Students’ understanding of | Citizenship $5,000
Leaders understanding of diplomatic nominated by diplomatic affairs is diplomatic affairs and and Social
Foundation affairs, develop an international teachers enhanced critical thinking skills are Development
Programme — perspective, and deepen their developed and their Panel Head
Summer School | knowledge of the country’s horizons are widened.
for Young history and current state of affairs
Diplomats
HKFYP - “Hong | To provide a comprehensive, Five S.4 and S.5 50-60 Students present their Students are enhanced in Citizenship $6,000
Kong 200~ professional and forward-looking | students, hours, projects at the end of the | leadership skills and and Social
Leadership leadership training experience for | nominated by 5-10/2025 | programme readiness to promote social | Development
Project students to meet future challenges | teachers progress. Panel Head
Mathematics To broaden students’ Ten S.4 and ten 24 1.25- | One set of notes and Students’ mathematical Teacher $21,000
Olympiad mathematical knowledge, and S.5 students, hour problems for each knowledge and skills are Adviser of
Training Course | strengthen their problem solving | nominated by sessions, | session enhanced, as reflected in Math

and logical thinking skills teachers 10/2024 — their HKMO and IMO Olympiad

5/2025 Preliminary Selection Team
Contest
Mathematics To subsidise students to Two gifted 10/2024 — | Students’ mathematical | Feedback on students’ Math Panel $8,000
gifted participate in gifted programmes | students, 8/2025 talents are stretched performance from Head
programmes organised by tertiary institutions | nominated by institutions
teachers

Mathematics To subsidise students to Forty S.5 10/2024— | Students’ interests and Students’ results in Math Panel $6,000
competitions participate in Mathematics students, 8/2025 confidence in competitions Head

competitions organised by tertiary | nominated by Mathematics are

institutions teachers enhanced
Cantonese Opera | To promote Chinese music S.5 students 10/2024- | One set of notes and Students’ singing skills are Music $3,000
Workshop culture and develop students’ 7/2025 sheet music enhanced, as reflected in Teacher

singing skills in Cantonese opera their performance
Physics To nurture students’ interest and | Ten S.4 students, 10/2024 — | One set of Physics Students’ problem solving Physics $26,250
Olympiad talents in Physics and prepare nominated by 8/2025 problems for each skills are enhanced as Panel Head
Training Course | them to challenge themselves in teachers session reflected in their

Hong Kong Physics Olympiad performance in Hong Kong

Physics Olympiad

Physics gifted To subsidise students to Two S.4-S.5 10/2024 — | Students are inspired to | Feedback on students’ Physics $5,000
programmes participate in gifted programmes | students, 8/2025 learn beyond their levels | performance from Panel Head

organised by tertiary institutions | nominated by institutions

teachers
Total: $140,250
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Declaration: We understand clearly the principles on the use of the Life-wide Learning Grant and, after consulting teachers on the allocation of the resources, plan to deploy the Grant for promoting the following items.

Category 1: To organise / participate in life-wide learning activities

Plan on the Use of the Life-wide Learning Grant
2024/2025 School Year

Schools are required to complete this part

Completion of this part is not mandatory

Essential Learning Experiences

Target Students Domain Brief (Please put a v the appropriate box(es);
Estimated Estimated ) - (Plea}se_ select | Description of more than one option can be selected) Subject Panel
AvA Proposed Expenses Brief Description and or fill in the the Intellectual A
No. Activity Name . Expenses L . . L L | Teacher-in-
Date Estimated ® per Person Objective of the Activity domain of the | Monitoring / | pevelopment - Physical and — Career- e
Level Number of ©) activityas | Evaluation | (closely EEJac:te.Z o | Aesthetic Servicety related
Participants appropriate) | Mechanism | linked with Dewelopment | = Experiences
curriculum)
11 Local Activities: To organise life-wide learning activities in different KLAs / cross-KLA / curriculum areas to enhance learning effectiveness, or to organise diversified life-wide learning activities to cater for students' interests and abilities for stretching students’ potential and nurturing in students
" |positive values and attitudes
English Language Activities
- English Speaking Activity Days To boost students' interest and Teachers'
- English Ambassadors Camp confidence in using English and English Observation v v v v
. CDG Reporters Sep 2024 - Aug 2025 $1-56 i $56,400.00 $79.32 sharpen their creativity and Language and Students' ENG
- Public Speaking Contest problem-solving skills Performance
- English Assemblies
Geography Activities To arouse students' interest and -Cr):gr]\?;ion
2 |- S1 Visit to Local Farms Oct 2024 - Jul 2025 S1-S3 160 $11,500.00 $71.88|consolidate their knowledge in Geography and Students' v GEO
- Junior Forms Outings Geography
Performance
History Activities To arouse students' interest and gf)i?r]\?;ion
ry . N . .
3 " " Dec 2024 - Jul 2025 S3-S5 150 $5,000.00 $33.33|consolidate their knowledge in History . v HST
- Field Trips . and Students
History
Performance
Home Economics Activities - . Teachers'
- Cookery Class and Make & Taste Worksho| To arouse students' interest in Observation
4 y P Nov 2024 - Apr 2025 S1-S5 60 $19,000.00 $316.67 |bakery, fashion design and Arts (Others) . v v v v HEC
- Bake for Fun cooker and Students
- Visit and Cooking Workshop y Performance
Citizen and Social Development Activities Teachers'
- Visit to IFEC FinEd Hub in the Mills To help students understandmore |Citizenship and Observation
5 |- Visit to ICH Domain in Hong Kong Intangile Feb 2025 - Mar 2025 S1-S3 380 $18,000.00 $47.37|about economic development and |Social and Students' v CSD
Cultural Heritage Centre international trade in Hong Kong | Development Performance
- Visit to Hong Kong International Airport
. - Teachers'
m% To stretch students' potential and Observation
6 | King of Maths o Oct 2024 - Jul 2025 S1-S6 711 $30,700.00 $43.18|arouse their interest in Mathematics  |and Students' 4 MTH
; Mat%s Arena Mathematics Performance
and Feedback
To arouse students' interest in E\r/(;?lz:\tmiomnean d
7 |Music Day May 2024 S1-S5 601 $15,000.00 $24.96 | music and enhance their Arts (Music) Students' v MUS
fi
confidence Feedback
. . To arouse students' interest in Programme
Ehysical Education sports and provide them with Physical Evaluation and
8 |- Sports Days Oct 2024 - May 2025 S1-S6 711 $25,600.00 $36.01| P P . ysica . v PED
A chances to showcase their sports  |Education Students'
- Swimming Gala
talents Feedback
Teachers'
. , . Observation
g |Fhysics ) Jul 2025 - Aug 2025 s3 20 $10,500.00 $525,0p| 10 Stretch students' potential and ¢ and Students' v PHY
- Physics Olympiad arouse their interest in Physics Performance

and Feedback
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Visual Arts Activities Teacher's
- Astrophotography Workshop To arouse students' interest in Arts (Visual Observation
10 | Ceramics Workship Oct 2024 - Aug 2025 S1-S5 31 $33,280.00 $1,073.55 Visual Arts Arts) and Students' VIA
- Fashion Design Workshop Reflection
Cross- Teacher's
1 School b_ased I__|_f(_e wide Le_agrmng Day Mar 2025 S1-55 601 $130,000.00 $216.31 To e>_<pose stu_dents to dlfferen_t_ Disciplinary Observation ' coc
- Thematic Activities and Visits learning experiences through visits and Students
(Others) 3
Reflection
Teacher's
To allow students to showcase Cross- Observation
12 |Be a Better Me Challenge Sep 2024 - Jul 2025 S1-S5 25 $20,000.00 $800.00|, . Disciplinary . SFC
their talents and Students
(Others) 3
Reflection
Cross- Teacher's
13 Leadership Programme for Junior Form Sep 2024 - Jul 2025 51-53 50 $30,000.00 $600.00 To developjun_lor form student.s Disciplinary Observation ' SFC
Students to be leaders with necessary skills and Students
(Others) 3
Reflection
To boost students' confidence and |Cross- -(;Eizr:\?;tsion
14 |S4 Booster Programme Sep 2024 - Jun 2025 S4 23 $45,000.00 $1,956.52 | motivation in embracing challenges| Disciplinary , CDC
. Ny " and Students
in studies and school life (Others) .
Reflection
To enable students to know more Teacher's
about different universi Others, please Observation
15 |Visits to Local Universities Sep 2024 - Aug 2025 S3-S5 350 $8,000.00 $22.86 ty specify: Careers . CDC
programmes and have a taste of and Students
I related 3
university life Reflection
. Others, please
. T h ' o )
16 |1-53 Gifted Programmes Sep2024- Aug2025 |  S1-S3 10 $8,00000  $800.00| O Stretch gifted students specify: Gifted | >0t coc
potential : Reflection
Education
Students'
Attendence,
Performance in
17 Cogche_s and Tutors for Extra-curricular Sep 2024 - Aug 2025 S1-S6 711 $285,500.00 $401.55 To ignite students' talents and Othe_rs, please Actnwtngs_/ EAC
Activities promote personal development specify: OLE ~ |Competitions,
and Feedback
from Coaches
and Instructors
Guidance Activities
- S1-S3 Health Education Programme
- S1 Fun Fun Camp To provide students with healthy Students'
- S2 'Our Own Fish' activities to foster their positive Leadership Survey and
18 S3 'Our Own Crops' Sep 2024 - Aug 2025 S1-85 601 $72,200.00 $120.13 emotions and support their growth |Training Teachers' GuC
- 'Into the Wild' Camp and development Observation
- Talent Show
- Big Brother and Sister Training
Religious Affairs Activities ,
o Students'
- Summer Camp To nurture students' positive Values Survey and
19 |- Graduation Camp Sep 2024 - Aug 2025 S1-S6 711 $64,000.00 $90.01 |values and attitudes and spiritual . Y \ RAC
R . y Education Teachers
- CDG Running Friends development based on the Bible .
. . Observation
- Fellowship Training Camp
Discipline and Moral Activities Moral. Civic Students'
20 I HKFYG Training for. Ffrefects Sep 2024 - Aug 2025 S1-54 377 $50,500.00 $133.95 T'o t_)o!ster students' resilience, self- and National Feedbackl and DMC
- Summer Prefect Training discipline and teamwork Education Teachers
- S2 Adventure Training Camp Observation
National and Civic Education Activities . Teachers'
- School-based Activities To develop students' civic- Moral, Civic Observation
21 ) Sep 2024 - Aug 2025 S1-S6 711 $16,000.00 $22.50| . P and National , NCC
- Assemblies mindedness . and Students
s . Education 3
- Community Service Reflection
Careers and Further Studies Activities To foster students' self- Students'
- S3 Growth Camp understanding, goal setting, Others, please Survey and
22 |- Careers Talks Sep 2024 - Aug 2025 S1-S6 711 $46,200.00 $64.98|personal planning and articulation |specify: Careers y \ CFC
. . . Teachers
- S3 Subject Selection Talks to further studies and career related Observation

- Preparation Programmes for Future Careers

pathways
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STEAM-related Activities

Students'
- STEAM Day - Cross-
23 |- S3 Cross-curricular Project Sep 2024 - Aug 2025 S1-5 601 $65,000.00 $108.15 sTt‘r’e?CrsLi;if:”gf:{:fﬁ:”f:g&ﬂd Disciplinary i:‘iggf: and S;EO'?J‘M
- 51-52 STEAM Enrichment Projects P (STEM) i P
Observation
- Pullout Programmes
s s . " '
—g—_Clsals_Sélz\Ag?jW?':n ;or:rnAa(it,lb\\lclttil\(/eii To boost students' confidence and |Cross- liteue?j(i)r:csk and Class
24 - v Sep 2024 - Aug 2025 S1-S6 711 $9,400.00 $13.22|foster their sense of belonging to | Disciplinary \ Management
- S1-S5 Board Design Competition school (Others) Teachers Director
- S1-S6 Capture Our LOVE Competition Observation
Sub-total of Item 1.1 9,728 $1,074,780.00
1.2 |Non-Local Activities: To organise or participate in non-local exchange activities or non-local competitions to broaden students’ horizons
Cross- Students'
1 [Study Tours Sep 2024 - Aug 2025 51-85 40 $54,000.00|  $1,350.00| 1 © Widen students horizonsand |, g |Reflection and NCC
let them learn about other cultures Teachers
(Others) .
Observation
To subsidise gifted students to Students'
2 |International Exchange and Competitions Sep 2024 - Aug 2025 S1-56 20 $45,000.00|  $2,250,00|Participate in international Gifted Performance NCC
exchanges and competitions to Education and their
stretch their potential Reflection
Sub-total of Item 1.2 60 $99,000.00

Total for Category 1 9,788

$1,173,780.00

Category 2: To procure equipment, consumables or learning resources for promoting li

Estimated
No. Item Purpose Expenses
®)
1 Equipment for School-based Extra-curricular |Extra-curricular $284,640.00

Activities

Activities

Estimated Expenses for Category 2 $284,640.00

Estimated Expenses for Categories 1 & 2| $1,458,420.00

Category 3: Estimated Number of Student Beneficiaries (Compulsory)

Total number of students in the school: 711
Estimated number of student beneficiaries: 711
Percentage of students benefitting from the Grant (%): 100%

Name of Contact Person for LWL:

Wong Wing Lok (Mr)

Post of Contact Person for LWL:

Vice Principal

fe-wide learning (Compulsory)
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Plan on the Use of the Promotion of Reading Grant
2024-25 School Year

The major objectives for Promotion of Reading:

1. To cultivate a reading atmosphere at school

2. To read to learn through Reading across the Curriculum
3. To promote reading and information literacy

Budget:
Item Estimated Expenses ($)
1. | Purchase of Books
e Printed books
1) Books for subjects $29.000
2) Magazines ’
$2,500
e e-Books $25,000
2. | Reading Activities
e Hiring writers, professional storytellers, etc. to conduct talks $6,000
¢ Organising school-based reading activities $7,000
TOTAL: | $69,500

18




Name of School:

Staff-in-charge:

)

1) Information on Activities to be subsidised/complemented by the Grant.

School-based After-school Learning and Support Programmes 2024/25

Carmel Divine Grace Foundation Secondary School

Wong Wing Lok

Contact Telephone No. : 2701 0908

School-based Grant - Programme Plan

The estimated number of students (count by heads) benefitted under this Programme is 120 (including A. _10_ CSSA recipients, B. _75 SFAS

full-grant recipients and C. _35 under school’s discretionary quota).

Estimated
chce§s Method(s) of evaluation | Period/Date . Of- Estimated Name Of.
« - N . criteria ; : L participating ; partner/service
Name / Type of activity Objectives of the activity (e.9. learning (e.g. test, questionnaire, | activity to be eligible expenditure provider
effectiveness) etc) held students” ®) (if applicable)
A |l B | C
1. Chinese, English and » To strengthen » Students show » Tutors’
Mathematics tutorial students’ foundation improvement in performance
services for low achievers in Chinese, English academic appraisal
in S1to S6 and Mathematics results > Attendance Oct2d— | o | 15| 5 5000
Individual records Aug 25 '
attendance rate
exceeds 70%
2. Remedial / enrichment / » To help students Students show » Tutors’
examination  preparation enhance their improvement in performance
classes for S1 to S6 learning academic appraisal
effectiveness results > Attendance Oct 24 — 51101 5 5,000
> To help students Individual records Aug 25
enhance their attendance rate
academic exceeds 70%

19




students

To inculcate a
caring heart for the
poor in students

about China
issues

. Activities of different clubs To develop Individual > Attendance
/ teams / subjects across all students’ talents in attendance rate records
levels different fields exceeds 70% » Coaches’
Students show feedback Oct 24 — 10 8.000
improvement in Aug 25
skills
Leadership training To develop Students » Students’
programmes for student students’ leadership display feedback
leaders of different skills and self- cooperativeness; ~ » Instructors’
committees confidence and feedback
To cultivate good togetherness » Teachers’
team spirit among Students observation Oct 23 —
students respond that » Attendance Aug 24 10 10,000
To equip students they learn skills records
with specific skills taught
for different posts Individual
attendance rate
exceeds 70%
Study tour to mainland To enhance Students’ » Students’
China / other countries for students’ knowledge knowledge sharing and
students across all levels about China or other about China / feedback
countries other countries » Teachers’
To cultivate a sense is enhanced observation
of national Students are Oct 24 - 10 32,000
belonging among more concerned Aug 25

20




Note:

6. Other after-school To develop » Students have » Students’
communication skills students’ completed the feedback
training and self- communication learning » Teachers’
confidence development skills and build up programmes observation
programmes their self-esteem » Individual » Attendance
and self-confidence attendance rate records Oct 24 —
To enhance the exceeds 70% Aud 25 5120 8 7,400
. . g
interpersonal skills
of students
To enhance the
sense of belonging
of students to school
7. Procurement of necessary To enhance the » Students’ sense » Students’
materials or equipment. sense of belonging of belonging is feedback
of students to enhanced. » Teachers’
school. » Students’ observation
To encourage participation in Oct 24 -
students to extracurricular Aug 25 51202 3,400
participate the activities is
extracurricular enhanced.
activities.
70,800
@
Total no. of activities: _7 maﬁ-(;'ir?wl;s 45 130 55
“Total no. of 230
man-times

* Types of activities are categorized as follows: tutorial service, learning skill training, languages training, visits, art /culture activities, sports, self-confidence development, volunteer service,
adventure activities, leadership training, and communication skills training courses.

@ Man-times: refers to the aggregate no. of benefitted students participating in each activity listed above.

**Total no. of man-times: the aggregate of man-times (A) + (B) + (C)

# Eligible students: students in receipt of CSSA (A), SFAS full grant (B) and disadvantaged students identified by the school under the discretionary quota (not more than 25%) (C) .
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